Housing Revenue Account — Planned Savings and Investments in 2019/20

Saving / Increase in Income

APPENDIX 4B

Ref Team HRA Savings Bid Title Value RAG
SAV1 Housing Management Council Tax Liabilities -£25,000 | 8
SAV2 Income and Systems CBL Advertising -£4,520 g
SAV3 Asset Management Painting Programme -£125,680 g
SAV4 Housing Management Reduction in Rent Loss due to improved performance 0.8% -£36,000 | 8
SAV5 Housing Management Service Charges -£40,769 g
SAV13 Income and Systems Legal and Professional Services -£30,000 | 8
SAV14 Income and Systems Bank Charges -£1,000 | 8
SAV15 Income and Systems Miscellaneous Expenditure -£1,000 | 8
SAV16 Income and Systems Review of HRA Business Support Budgets -£1,750 | 8
SAV17 Asset Management Solid Fuel Servicing -£69,200 | 8
SAV18 Housing Management HRA Hardship Fund -£9,000 | &
SAV19 HRA Increase in Rent Income due to extra rent day in 2019/20 -£46,640 g
SAV20 HRA Increase in Rent Income due to additional affordable rented properties -£248,550 | &
SAV21 Commercial Services Responsive & Maintenance Charges (RTB Sales) -£15,900 | &
SAV22 Commercial Services Responsive & Maintenance Charges (increased Efficiency) -£200,000 | &
SAV23 HRA Net reduction in salary costs after recharges to GF and Capital -£157,100 | &
Total -£1,012,109




Investments / Reduction in Income

Ref Team HRA Investments Bid Title Value RAG
BI1 Housing Management Support Officer (Universal Credit), following withdrawal of grant £38,000 | 8
BI2 Asset Management Compliance - Electrical Inspections £88,670 | 8
BI3 Asset Management Compliance - Third-party auditors for gas, etc. £13,646 | 8
Bl4 Asset Management Air source heat pumps servicing £34,000 g
BIS HRA Annual Contract Inflation £20,115 g
BI6 Commercial Services Materials Supply Chain - Annual Contract Inflation £14,300 | 8
BI7 Housing Management Removal of Assistive Technology Fees and Charges Budget £8,670 | 8
BI9 HRA 1% Rent Reduction £170,300 | 8
BI10 Income Garage and Garage Site Rents £6,723 g
Bl11 Housing Management Tunstall Disaster Recovery £7,500 g
BI12 Housing Management Laundry Rooms Service Contract £19,773 g
BI15 Income and Systems Subscriptions £4,500 | 8
BI16 Income and Systems Computing Costs £5,000 g
BI17 HRA Rent loss through stock reductions £180,580 g
Employee cost changes (pay award, increments, new asset management
BI18 HRA posts) £243,050 | g
Total £854,827




